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Introduction

This is the annual statement (the “Statement”) from the Trustees regarding the governance of
the Cushon Master Trust (the “Scheme”) to demonstrate how the Scheme has complied with
the required governance standards, often referred to as the Chair’s Statement. The Trustees
have prepared this Statement in accordance with the requirements of the Occupational
Pension Schemes (Scheme Administration) Regulations 1996. As amended. A copy of this
Statement will be added to the Cushon Master Trust website_https://cushon.co.uk/workplace-
pensions/climate-focused.

This Statement relates to the Scheme year from 1 January 2024 to 31 December 2024. This
Statement includes details of developments after the end of the 2024 Scheme year where the
Trustees feel they will help in describing the ongoing governance of the Scheme.

The Trustees of the Scheme during the 2024 Scheme year were: -

Abundzu Limited (represented by Barry Parr) (resigned 31 January 2024);

Capital Cranfield Pension Trustees Limited (represented by Paul Watson);

Darren Agombar (effective from 1 March 2024)

Independent Trustee Services Limited (represented by Dianne Day) (resigned 31 May
2024);

Katie Blacklock (effective from 1 March 2024); and

Ross Trustees Services Limited (Chair) (represented by Roger Mattingly).
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Darren Agombar and Katie Blacklock were both appointed during the 2024 scheme year. The
recruitment and appointment process for both Trustees was open and transparent as required.
This process included external advertisement of the roles and the assessment of the applicants
relevant knowledge and skills against the Scheme’s Trustee Skills Matrix.

The Scheme is an authorised Defined Contribution master trust, sponsored by Cushon MT
Limited (t/a NatWest Cushon).

The Trustees are legally required to act in the interests of the Scheme members and
beneficiaries and are committed to ensuring that the Scheme meets high standards. During the
2024 Scheme year and subsequently there have been some significant developments.

The Trustees meet formally, at least four times a year. In 2024 the Trustees met 53 times, with

meetings covering:

1 Investments - providing members with secure, appropriate and effective investments
for their retirement savings;

il Administration - the administration of the Scheme, including the collection, recording
and investing of contributions, accounting and the payment of benefits;

1 Accounting & legal — to ensure independent verification of the principal internal controls
and financial statements, and;

1 Risk and Governance - making sure that the Scheme is properly run, compliant with
legislation and regulation and that no unnecessary risks are taken with members’
savings.

The Trustees believe that this structure enables them to distribute their workload effectively
and to maintain the efficient running of the Scheme as it grows.
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Additional Trustees’ meetings, either in person or by conference call and/or video-link, are
organised as the need arises. During the Scheme year the Trustee Board held four main formal
quarterly meetings on the following dates:

26 March 2024

20 June 2024

20 September 2024
12 December 2024
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In addition to the main formal quarterly Trustees’ meetings, the Trustee Board held four
quarterly Administration Committee and Investment Committee meetings:

Administration Committee:
1 5 February 2024
1 9 May 2024
1 3 September 2024
M 12 November 2024

Investment Committee:

T 14 March 2024

T 13 June 2024

1 13 September 2024
1 6 December 2024

A further 41 meetings of the Trustees were held, covering the following topics:
Administration

Audit

Communication & marketing
Investment

Legal

Risk & Governance

Scheme Management

Technology

The Pensions Regulator’s supervision
The Workers Pension Trust migration
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The Trustees’ meetings throughout the year were held both in person and via video
conferencing.

Since the end of the Scheme year, the Trustees have continued to meet regularly.

Significant Developments

Scheme Growth

The number of members has increased during the 2024 Scheme year, from 111,422 at the
start of the year to 293,109 at the end of the year. This was due to both organic growth and
the merger of the Workers Pension Trust (WPT) into the Scheme.



The assets of the Scheme have increased significantly over the Scheme year. This is through a
combination of regular monthly contributions; individual transfers-in by members seeking to
consolidate their pensions savings in a well-managed, low-cost scheme, increases in investment
market values, and the consolidation of WPT. The total assets under management increased
from £545.1m at the start of 2024 to £1.4b by the end of the 2024 Scheme year.

Cushon Technology

During the Scheme year the migration of the remaining former Salvus Master Trust members
and former WPT members to the NatWest Cushon technology platform were completed. The
former Salvus Master Trust migration took place at the end of February 2024 and the former
Workers Pension Trust members across July and November 2024. This has allowed all
members to now manage their pension on the NatWest Cushon App, where members are able
to see their retirement savings in real-time, monitor the value of their pension pots and plan
for when they need to use them. The NatWest Cushon App enables members to take control
of their money, make changes to their targets, contributions, transfer in other pensions, all in
real-time and on the go.

All affected members have been contacted and provided with the necessary information to
enable them to access and benefit from this technology.

Workers Pension Trust

During 2022 it was agreed that WPT would transfer to the Scheme, with work progressing
through the 2023 Scheme year and completion of the transfer on 16 January 2024. All offected
members have been contacted and provided with the relevant information. This transfer
introduced another default investment strategy to the Scheme, agreed between the two
Trustee Boards as part of the transfer. The migration of the former WPT members to the
NatWest Cushon range of investment funds was subsequently completed in the following, 2025
Scheme year.

Scheme Investment Review

The Trustees continue to review the default investment strategies. No changes were made to
the Cushon Sustainable Investment Strategy or Cushon Core during the 2024 Scheme year as
a result of this ongoing review work.

As part of the transfer of WPT into the Scheme in January 2024, the WPT default investment
strategy for former WPT members was also monitored by the Trustees throughout the 2024
Scheme year.

Further details on the ongoing investment strategy reviews and the introduction of the new
default investment strategy are included in the Scheme Investments section of this Statement.

Global Events

The past year has been a challenging time for us all — the cost-of-living crisis, the political
instability both in the UK and globally, the conflicts in the Middle East and Ukraine. The Trustees
are aware of the impact and challenges to members brought about by these events. The
Trustees’ focus is on ensuring that Scheme members can save for retirement in a well-run
scheme and are protected as far as possible from economic and political activity.

During times of uncertainty in financial markets it is normal for investments to fall and rise over
the short term. The Trustees realise it is unsettling for members to see the value of their pension
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savings fall but it is important to remember that pensions are a long-term investment and over
the course of members’ working lives there will be other economic or political events that could
see members’ pension savings reduce, but over the longer-term values should recover. The
Trustees monitor this on an ongoing basis and have sought to mitigate the risk through
additional diversification using private markets.

Pension Transfers

The Trustees continue to review and assess the steps that need to be taken to help members
to identify pension scams in line with transfer legislation. This legislation aims to better protect
members and includes due diligence measures, a warning system of red and amber flags for
high-risk transfers and also the offer to arrange a MoneyHelper session. MoneyHelper is a
service provided by the Government that offers free and impartial guidance and information
on financial matters including pensions (https://www.moneyhelper.org.uk/en). In some cases
members will not have a statutory right to a transfer and in others the Trustees will have to
conduct further due diligence before authorising the transfer.

Most pension transfers are legitimate and can proceed with minimum intervention. However,
the pension transfer regulations place responsibility on the Trustees to ensure compliance and
include a reporting requirement on all suspected scams to Action Fraud.

Stronger Nudges

Regulations came into force from 1 June 2022 which mean the Trustees must provide members
with a stronger nudge to PensionWise guidance when members decide to access their pension
savings. The Trustees are required to refer members to PensionWise guidance and explain the
nature and purpose of this guidance.

The PensionWise service, provided via MoneyHelper, offers free and impartial guidance on the
options for accessing defined contribution (DC) pension savings.

Pensions Dashboard

Pensions dashboards will enable individuals to access their pensions information online, securely
and all in one place. Dashboards will provide clear and simple information about an individual’s
multiple pension savings, including their State Pension. The goal is to help individuals clearly
understand and be better engaged with their retirement savings. Pensions Dashboards will also
support the pensions advice and guidance process, providing individuals with easier access to
their pensions information when and where they want it.

The Scheme successfully connected to the Pensions Dashboard infrastructure in April 2025.
Work is continuing on this project and the Trustees are working to improve the accuracy of
the member data that they hold. Therefore, if members have lost touch with their Scheme
pension and are able to provide the Trustees with updated information they should contact
help@cushon.co.uk.

DWP Digital Midlife MOT

The Government has launched an enhanced digital ‘Midlife MOT’ supporting people with their
work, health and money. This brings together a wide range of services, tools and resources
and has been designed to help individuals think about their work, health and money, with future
planning in mind. Whether Scheme members want to take stock of their finances, enjoy a
healthy working life or plan for a more secure retirement and review their pension
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arrangements, the digital Midlife MOT can help provide the support. Check the status of your
work, health and money - Midlife MOT (jobhelp.campaign.gov.uk)

The Pensions Regulator (TPR) Authorisation

The Trustees have continued to undertake all necessary tasks and reporting to maintain the
Scheme’s status as an authorised DC master trust. This requires the Trustees to regularly
provide Scheme governance and Significant Event reporting to The Pensions Regulator.

Scheme Investments

Investment Strategy Review

The last formal Scheme default investment strategy review took place in March 2024 for the
investment arrangements for the former WPT members. Having taken advice from their
investment advisors, Isio Group Limited (“Isio”), the Trustees decided that the former-WPT
members should be transitioned to the Scheme’s investment strategy. Reasons included
providing better value for money with the inclusion of a private markets allocation providing
enhanced and diversified sustainability exposure for members, and improved equitability across
the membership. The transition was completed in April 2025. A prior review was completed
during 2022 with the first investment into the Cushon Sustainable Investment Strategy in
August 2022.

Since this time, the Trustees have continued to review their default investment strategies on
an ongoing basis with a view to improving the investment offering available to members. The
Trustees are considering the implementation of changes to the investment strategies to
enhance value for members. Members will be informed of any relevant changes when
implementation is agreed.

Broadly, the Trustees’ investment objective in respect of the default investment strategies is to
maximise returns for members adjusted for risk and inflation, regardless of when they take
their benefits.

The Trustees know that members have different attitudes to risk and different aims for their
retirement savings. When setting the investment strategies, the Trustees consider various
aspects including: -

The demographics of the Scheme membership;

The average and range of members’ pot sizes;

Costs;

Likely benefit choice at retirement;

The different type of investments available and their risk profile;

Current and future market outlook;

Investment horizon;

Realisation of investments;

Environmental, Social and Governance (“ESG") factors, including climate change; and
Private markets/illiquidity.
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The Trustees’ Statement of Investment Principles (“SIP”) details the Trustees’ investment policy
and includes their investment beliefs (aims and objectives). These investment beliefs are
considered when developing the investment strategies to ensure that all decisions are
consistent with these beliefs and are made in the interests of members. They also form part of
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the investment governance reporting framework, which is used to monitor effective
implementation and management of the investment strategies on behalf of members.

The Trustees believe that responsible, sustainable, and social impact investment opportunities
can contribute to meeting their investment objectives. Further detail on the Trustees
Responsible Investment Policy (the “RI Policy”), including the Trustees’ investment beliefs, can
be found at https:/cushon.co.uk/workplace-pensions/climate-focused. This Rl Policy was
reviewed during the 2024 Scheme year on 11 October 2024. This RI Policy is subject to ongoing
review.

Having taken investment advice from lIsio, the Trustees agreed to introduce a further default
investment strategy, Cushon Core Investment Strategy, to be used for those employers who
want a lower cost default investment strategy and do not wish to invest in Private Markets
assets. The Cushon Core Investment Strategy was introduced in 2023.

During 2024 the Trustees reviewed the range of self-select funds on an ongoing basis. As a
result of this review, having taken advice from lIsio, in February 2025 the Trustees made the
decision to close the Cushon Global Impact Self-Select Fund.

Default Investment Strategies
During the 2024 Scheme year the following default investment strategies were in place:

1. Cushon Sustainable Investment Strategy;
2. Cushon Core Investment Strategy; and
3. WPT Default Investment Strategy.

A default investment strategy is designed to suit the needs of most members. Members who
do not select their own investments will automatically be invested in the default investment
strategy agreed with their employer. At the end of 2024 99.7% of members had their
contributions invested in the default investment strategies.

Default investment strategies get a lot of care and attention because the Trustees have a legal
obligation to ensure that the default investment strategies remain appropriate for the majority
of members. The Trustees set the overall investment objectives and decide on the investment
mix, after taking professional advice. The Trustees design a strategy that is suitable for the
membership as a whole and review the performance regularly.

Investments in the default investment strategies are managed right through to a members
target retirement age. The target retirement age can be set through the NatWest Cushon App.
If a target age is not selected, it will default to age 65.

The Trustees regularly review how the default investment strategies are performing and can
confirm that this is consistent with their aims and objectives detailed within the SIP and that
the aims and objectives currently remain suitable for the relevant members.

The investment performance of the default investment strategies was reviewed by the Trustees
at each formal quarterly investment Trustees’ meeting (dated 14 March, 13 June, 13
September and 6 December 2024 during the 2024 Scheme year). In addition, 14 further
investment meetings of the Trustee Board took place during 2024, at which the Scheme
investments including the default investment strategies and self-select offerings were discussed,
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the different Fund Managers used by NatWest Cushon attended to provide an update on their
fund performance, and work was completed towards investment in natural capital and
consideration of venture capital.

Cushon Sustainable Investment Strategy

The Cushon Sustainable Investment Strategy aims to make a positive impact on the climate
and society, as well as members’ likely retirement outcomes. The Cushon Sustainable
Investment Strategy holds a well-diversified blend of investments, including:

1 A unique mix of shares in over 700 companies across the world aligned to the UN
Sustainable Development Goals;

1 Bonds issued by companies with a low carbon footprint with a focus on climate and social
impacts; and

1 Climate-aware companies with operations such as wind and solar farms, battery
technology, green hydrogen, climate insurance and social housing.

How the Cushon Sustainable Investment Strategy Works

The Cushon Sustainable Investment Strategy aims to grow savings in the early years (this is
called the growth phase). Then when members are 7 years away from their selected target
retirement age, the way money is invested starts to change automatically. These changes are
aimed at helping protect the value of members’ pensions from the bigger ups and downs in
investment markets (this is called the pre-retirement phase).

For instance, if a member has chosen a target retirement age of 67, their investments will start
to move out of the growth phase and into the pre-retirement phase from age 60, 7 years before
their 67" birthday.

Growth Phase

Until a member gets to within 7 years of their target retirement age, their pension pot Is
invested in a well-diversified mix of investments, including global equities, bonds, and private
market investments. They are chosen to provide long-term growth potential.

When making investment decisions, the Trustees consider the potential financial performance
of these investments. The Trustees also consider how the organisations issuing these
investments positively impact on the environment, people and society. This is called responsible
investing and it is an important element of the Cushon Sustainable Investment Strategy. The
Trustees’ investment managers have been selected because they offer strong support for these
considerations. Members’ money will be invested across three investment funds:

Cushon Global Equity Fund — 15%

The Trustees look to invest in low carbon emitting companies to help the transition to a low
carbon economy, both in developed and emerging markets. The Trustees align these to the
United Nation’s Sustainable Development Goals.

Cushon Global Bonds Fund - 10%
The Trustees use a number of leading managers who oversee global bond portfolios that carry
a low carbon bond mandate and a social impact mandate.

Cushon Multi-Asset Growth Fund — 75%
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The Trustees invest in things like renewable energy, sustainable transport, clean technology,
forestry, energy infrastructure via Private Markets assets, as well as a range of low carbon
emitting companies via listed equities. This fund has a target allocation of 20% in Private
Markets assets and 80% in listed equities. During the year work was completed towards
investment in natural capital and consideration of venture capital.

Target Asset Allocation

Global equities - 75%

Bonds — 10%

Private markets — 15%

Pre-Retirement Phase

As members approach their target retirement age, the Trustees will move their pension pot
gradually into other investments that are considered to be more cautious. This means pensions
will still have some opportunity to grow, but the focus will be to try to protect the value of the
pension from the bigger ups and downs in investment markets. There are no guarantees, and
the value of pension pots can still go down as well as up at any point, but this should help avoid
any larger ups and downs in investment markets.

This process happens automatically and gradually over a 7 year period until the target
retirement age is reached. Members should remember that target retirement ages can be
changed at any time using the Cushon App. The Trustees expect members to be more engaged
with their Scheme pension via the NatWest Cushon App to make better informed decisions
regarding their investments and how and when they take their Scheme benefits. The 7 year
period has been designed with that expectation in mind to allow for a longer Growth phase
with better expected member outcomes on average.

When members reach their target retirement age

When members reach their target retirement age they will still be invested in a well-diversified
mix of global equities, bonds and cash. This is a more cautious mix of investments but still aims
to provide continued modest growth.

The chart below shows how pension investments change as members get closer to their target
retirement age. If a member has not selected their own target retirement age, this will be
defaulted to age 65. This means investments will begin changing from age 58. If a different
target retirement age is selected the investment will be altered accordingly. So, for example, if
a member chooses a target retirement age of 70, their pension investments will start changing
from age 63.

How your investments change towards your target age
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The Trustees also agreed during the Scheme year that members invested in the Cushon
Sustainable Investment Strategy who had already started to access their benefits from the
Scheme via Flexible Access Drawdown, or wanted to going forward, would be switched into
the new Pension Access investment strategy unless they make an alternative self-select
investment choice. The Pension Access strategy replaces the Private Markets investment
allocation with the Cushon Market Advantage fund for greater liquidity. 2025 has seen
further work in progress to develop the Scheme’s decumulation offering.

Cushon Core

The Cushon Core Investment Strategy aims to make a positive impact on the climate and
society, as well as members’ likely retirement outcomes. The Cushon Core Investment Strategy
will hold a well-diversified blend of investments, including: -

A unique mix of shares in over 700 companies across the world aligned to the UN
Sustainable Development Goals;

1 Bonds issued by companies with a low carbon footprint with a focus on climate and social
impacts.

How the Cushon Core Investment Strategy Works

The Cushon Core Investment Strategy aims to grow savings in the early years (the growth
phase). Then when members are 7 years away from their target retirement age, the way
money is invested starts to change automatically. These changes are aimed at helping protect
the value of members’ pensions from the bigger ups and downs in investment markets (this is
called the pre-retirement phase).

For instance, a member has chosen a target retirement age of 67, their investments will start
to move out of the growth phase and into the pre-retirement phase from age 60 — 7 years
before their 67" birthday.

Growth Phase

Until a member gets to within 7 years of their target retirement age, their pension pot Is
invested in a well-diversified mix of investments, including global equities and bonds
investments. They are chosen to provide long-term growth potential.
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When making investment decisions the Trustees consider the potential financial performance
of these investments. The Trustees also consider how the organisations issuing these
investments positively impact on the environment, people and society. This is called responsible
investing, and it is an important element of the Cushon Core Investment Strategy. The Trustees’
investment managers have been selected because they offer strong support for these
considerations. Members’ money will be invested across two investment funds: -

Cushon Global Bonds Fund - 10%
The Trustees use a number of leading managers who oversee global bond portfolios that carry
a low carbon bond mandate and a social impact mandate.

Cushon Global Equities Fund - 90%

The Trustees look to invest in low carbon emitting companies to help the transition to a low
carbon economy, both in developed and emerging markets. The Trustees align these to the
United Nation’s Sustainable Development Goals.

Investment fund allocation

Global equities — 90%

Bonds - 10%

Pre-Retirement Phase

As members approach their target retirement age the Trustees will move their pension pot
gradually into other investments that are considered to be more cautious. This means pensions
will still have some opportunity to grow, but the focus will be to try to protect the value of the
pension from the bigger ups and downs in investment markets. There are no guarantees, and
the value of pension pots can still go down as well as up at any point, but this should help avoid
any larger ups and downs in investment markets.

This process happens automatically and gradually over a 7 year period until the target
retirement age is reached. Members should remember that target retirement ages can be
changed at any time using the Cushon App. The Trustees expect members to be more engaged
with their Scheme pension via the Cushon App to make better informed decisions regarding
their investments and how and when they take their Scheme benefits. The 7 year period has
been designed with that expectation in mind to allow for a longer Growth phase with better
expected member outcomes on average.

When Members Reach Their Target Retirement Age

When members reach their target retirement age they will still be invested in a well-diversified
mix of global equities, bonds and cash. This is a more cautious mix of investments but still aims
to provide continued modest growth.

The chart below shows how pension investments change as members get closer to their target
retirement age. If a member has not selected their own target retirement age, this will be
defaulted to age 65. This means investments will begin changing from age 58. If a different
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target retirement age is selected, the investment will be altered accordingly. So, for example, if
a member chooses a target retirement age of 70, their pension investments will start changing
from age 63.

How your investments will change
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WPT Default Investment Strategy

The WPT Default Investment Strategy was a lifestyle strategy, which means that members’
contributions are automatically moved between different funds as they approach their
selected retirement date. It switched investments from an Initial Foundation phase (where
members are invested aged up to 30), through to the Growth phase (between the ages of 30
and 50), and finally to the Protection phase (from the age of 50), as a member approached
retirement, with the aim of protecting members in the lead up to retirement from sudden
market movements. The main investment objectives of the three phases were as follows:

1 Foundation Phase — The foundation phase aimed to provide both stability and investment
growth. A member’s contributions were initially split 50/50 between the WPT Growth
Fund and the WPT Capital Protection Fund during this phase.

1 Growth Phase — The growth phase aimed to maximise the potential for growth through
100% equity investment. The WPT Growth Fund was used for the growth phase.

1 Protection Phase — The protection phase was based on the assumption that most
members will retire at 65 years of age. From 15 years before to retirement, the member’s
assets were gradually switched, on a quarterly basis, to a combination of the WPT Growth
Fund, the WPT Volatility Reduction Fund and the WPT Capital Protection Fund. At
retirement and beyond, members’ funds were invested 100% in the WPT Capital
Protection Fund.

The chart below shows the previous glidepath structure of the WPT default arrangement:

Default Glidepath
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Following the merger of the Workers Pension Trust into the Scheme in 2024, the Trustees
completed a review of its investment options supported by their investment advisor, Isio.
Subsequent to this in 2025 the former WPT members were transitioned to the Scheme’s
NatWest Cushon investment strategy.

Return on Investments

The Department for Work and Pensions (“DWP”) published guidance for trustees of
occupational defined contribution (DC) pension schemes which came into effect on 1 October
2021. The publication sets out the requirement for trustees to calculate and state the return
on investments from their default investment strategies and self-select funds, net of transaction
costs and charges. This information must be recorded in the annual Chair’s Statement from
the first scheme year ending after 1 October 2021 and published on a publicly accessible
website.

The Scheme return on investment information has been prepared with regard to the Statutory
guidance issued by the DWP, where the data is available. Where the data has not been available
this has been indicated. Longer term performance information has been unavailable, due to the
inception date of the launch dates of the Scheme’s investment strategies including the
introduction of the new default investment strategies.

For members who have access to the Cushon App, the actual investment return relevant to
their own personal circumstances is detailed in the App.

The net investment returns for the Cushon Sustainable Investment Strategy, Cushon Core
Investment Strategy and the since closed WPT Default Investment Strategy are detailed within

Appendices 2, 3 and 4.

It should be noted that charges vary based on the commercial terms agreed with participating
employers and specific information is detailed within the Cushon App.

Scan the QR code to download the Cushon app
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Self-Select Funds

Although over 99% of members are invested in a default investment strategy, it is important to
review the performance of the self-select funds that are available. Most of these funds are
passively managed index-trackers. However, some are actively managed funds meaning they
are typically invested in markets that have the potential to reward specialist research
capabilities or specific skills of the investment manager. These characteristics tend to increase
the risk and the cost of investing in these funds; however, they do have the potential to
outperform the market and provide enhanced returns. Self-select funds may also have an
increased risk from concentration (reduction in diversification). Further details of the self-select
funds can be found on the NatWest Cushon App. They are also available via help@cushon.co.uk.

The Trustees complete reviews of the self-select offering to streamline the funds available and
monitor these on an ongoing basis with their investment adviser, Isio, on at least a quarterly
basis. The Trustees completed a full formal review of the self-select investment options available
to members with Isio in March 2024. Following this the Trustees continued to review the range
of self-select funds available on an ongoing basis. As a result of this review, in February 2025
the Trustees made the decision to close the Cushon Global Impact Self-Select Fund.

Members who select their own investments should monitor their own investment selections on
a regular basis to ensure they remain suitable.

The net investment returns for the current self-select funds are detailed within Appendix 5.
Retirement Options via the Cushon Master Trust

Retirement Bridge

During the 2024 Scheme year Retirement Bridge was a way of enabling members from the
age of 55 to remain invested in the Scheme, while taking some or all of their tax-free cash and
then, if they wish, drawing down an income from the remainder of their pensions savings. This
feature enables members to take full advantage of pension freedoms. There are very few
members who use this facility but, regardless, the Trustees have a duty to monitor these funds.
Since the end of the 2023 Scheme year the Retirement Bridge facility was closed to new
members as the NatWest Cushon technology platform now provides options for members to
take benefits via Flexible Access Drawdown and take advantage of pension freedoms while
remaining invested in the normal Scheme investment strategies. Existing Retirement Bridge
members have been contacted with information about their options.

For those members that have chosen Retirement Bridge the pension fund is invested in target-
dated funds managed by Alliance Bernstein. These invest the member’s pot in a fund that
corresponds to their date of birth or a stated target retirement date range of 2 years. The
funds are made up of a collection of growth assets, such as equities, and income-producing
assets, such as fixed income gilts, whose mix is adjusted as the member approaches age 75.

The objective of the Retirement Bridge strategy is to produce a sustainable income at a level
similar to that of a typical joint-life, level annuity, but one that is expected to grow over time.
The reward of an increasing income in retirement does, however, come with some level of risk.
Alliance Bernstein constantly monitors the risk profile of the funds and prudently manages the
income that is paid out with a pay-out percentage rate set each year. The drawdown rate is
not guaranteed to increase each year, but they aim to maintain the drawdown rate between
a range of 90% and 102.5% of the annuity benchmark rate.

NatWest
cushon

15


mailto:help@cushon.co.uk

Since the introduction of the Cushon Sustainable Investment Strategy, Cushon Core Investment
Strategy and Cushon self-select investment options, the Trustees have begun work on a review
of the retirement offering within the Scheme, although the Trustees investment adviser, Isio,
has confirmed that the Retirement Bridge strategy continues to be a suitable investment in the
interim. This review started in 2023 and has continued into 2024, with the Trustees awaiting
further proposals from NatWest Cushon as the Scheme sponsor in 2025.

The Retirement Bridge funds were a Scheme self-select investment option that is no longer
available for members to select.

Pension Access
Pension Access launched in June 2023, allowing members to partially withdraw monies from
their pension via the NatWest Cushon App.

When members invested in the Cushon Sustainable Investment Strategy access their pension,
their allocation to the Schroders Capital Climate+ fund that invests in Private Markets assets
is switched to the Cushon Market Advantage fund. All other investment allocations remain the
same and the change in investments as a member ages will remain in line with the previous
Cushon Sustainable Investment Strategy allocations. This is subject to member confirmation
after accessing their pension pot that they are comfortable with this continuing or if not the
alternative fund(s) they wish to invest in instead.

Further detail is available on the NatWest Cushon App or via help@cushon.co.uk.

Retirement Review

The Trustees are currently reviewing the retirement options available to members and will look
to develop this offering throughout 2025 and 2026. Retirement communications will be updated
with information as the review progresses and further options are added for members.

The net investment returns for the Retirement Bridge funds are detailed within Appendix 6 and
the pension access funds are detailed within Appendix 7.

Statement of Investment Principles (SIP)
The SIP details the current investment strategies and was reviewed during the 2024 Scheme
year to take account of: -

The introduction of the Cushon Core Investment Strategy;

Changes to the Cushon Global Bonds fund;

Amendments to the Trustees’ investment beliefs on climate change;

Operational detail on the introduction of the Schroders Capital Climate+ investment;
Stewardship priorities;

Pension access investments; and

Retirement Bridge updates.

e R ]

The most recent revision to the SIP took place in May 2025.

Following the 2023 Scheme year end the SIP was reviewed to consider the new investment
disclosure requirements and the inclusion of the former Workers Pension Trust members’
investment strategies. For SIPs produced after 1 October 2023, the Trustees must state their
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policy for their default arrangements investing in illiquid assets. This revision to the SIP took
place on 22 February 2024 and this is available on the Cushon website
(https://cushon.co.uk/workplace-pensions/climate-focused) and is included in this Statement as
Appendix 1.

Investment Governance

As well as reviewing the investment strategies, an important aspect of the Trustees’
governance of the Scheme is to receive and consider reports on the investment performance
of the funds held. Isio provides the Trustees with investment reports on a quarterly basis for all
Scheme investments. To support their governance of the Scheme’s investments during 2024
the Trustees introduced an Investment Sub-Committee, which meets at least quarterly.

The reports received from lIsio include performance test information which checks whether
passive funds are tracking their benchmark effectively and whether active funds are adding
value over and above their benchmark, after investment charges have been deducted. These
reports have recently been reviewed to ensure that the information provided is sufficient to
meet the needs of the Trustees and allows them to monitor Scheme investment performance
effectively.

Asset Allocation
The asset allocations for the default investment strategies are provided in appendices 2 to 4.
The asset allocation at Scheme level is as follows:

Asset Class ‘ Average Allocation 1 January 2024 to 31 December 2024
Listed shares 76.3%
Corporate bonds 7.9%
UK Government bonds 2.7%
Other Government bonds 0.0%
Unlisted shares 1.0%
Infrastructure 1.7%
Property 0.1%
Cash 10.0%
Other 0.3%
Conclusion

The default investment strategies are designed to meet the needs of most members and are in
line with the Trustees’ stated investment beliefs (aims and objectives).

The Trustees monitor the ongoing suitability of the investments, including the default investment
strategies, on a regular basis to ensure the ongoing suitability for the membership.

For those members who prefer to make their own investment selections, an appropriate self-
select fund range has been made available and again these options are reviewed on a regular
basis to ensure the ongoing suitability.
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The Trustees are satisfied that the investment offering available to members, both from the
default investment strategies and the self-select range, is suitable and will meet the needs of
the majority of members.

To further develop and strengthen the options available from the Scheme, work on the options
available to members at retirement is ongoing and the Trustees will look to provide members
with more options as this review develops throughout 2025.

Charges and Transaction Costs

An important aspect of assessing value is to consider the costs incurred by members of the
Scheme. The costs associated with saving for retirement via a pension scheme are a
combination of clear, published, charges and more opaque ‘transaction’ costs that are not as
easy to identify. The sum of these costs can have a significant impact on a member’s pension
savings over the long term. The Trustees are obliged to obtain and publish this information;
they also benchmark these costs and charges against similar member/employer cohorts as
part of their assessment of value for members.

The charges borne by members within the Scheme are comprised of three main elements:

1 Member charges, which includes the Annual Management Charge (“AMC”) and depends
on which investment strategy/fund(s) are used and the fees negotiated by the participating
employer;

0 The AMC is made up of the Cushon platform charge and the fund manager charge;

1 Additional expenses of investing in a particular fund;

0 The Total Expense Ratio (“TER”) is the total cost associated with managing and
operating an investment fund, i.e. the AMC plus the additional expenses.

1 Transaction costs are incurred when contributions are invested and members’ pots
divested or switched between investments. These charges cover items such as commission
paid to stockbrokers, bank transaction charges, stamp duty and platform fees paid when a
fund manager engages in trading within the fund. The full transaction cost data in respect
of the Scheme has been provided by the fund managers.

In addition, a limited number of members pay a flat fixed monthly fee, ranging from £0.50 to
£2.00 per month, as well as the above charges based on what their employer negotiated when
it signed up for the Scheme. There were no performance-based fees applicable during the 2024
Scheme year and at the date of this Statement there have been no performance-based fees
applicable since the end of the 2024 Scheme year. The Scheme has no plans to introduce a
performance based fee but some of the underlying funds will do in future. Performance-based
fees are additional charges that are applied when a certain level of investment return is
achieved.

As the Trustees’ investment adviser Isio has carried out a review of the transaction costs and
is comfortable they are broadly below or in line with the peer group average with the only
exception being the self-select Cushon Sustainable Emerging Markets Equity fund which was
higher than the average. The transaction costs are kept under review by the Trustees with
advice from Isio.

Charge Cap
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A charge cap applies to the default investment strategies that are being used as qualifying
schemes for Auto Enrolment purposes. No member funds in a default investment strategy for
Auto Enrolment can exceed this charge cap limit of 0.75% TER per annum or equivalent.

The Trustees can confirm compliance with the charge cap requirements during the 2024
Scheme year and continue to ensure ongoing compliance via routine monitoring.

Flat Fee De-minimis Changes

As set out above a limited number of members also pay a flat fixed monthly fee. The Trustees
have implemented a de-minimis pension pot value amount of £102, below which a flat fee
cannot be charged to members. This de-minimis amount only applies to those members for
whom a flat fee and AMC are being charged.

Total Expense Ratio (TER)
The average TER for the Scheme default investment strategies that were in place during the
Scheme year were as follows:

Lifestyle strategy -Ir-\I\EI;:age
Cushon Sustainable Investment Strategy 0.57%
Cushon Core Investment Strategy 0.28%
WPT Default Investment Strategy (WPT) 0.30%
WPT Default Investment Strategy (WPTE) 0.74%

*Weighted average.

Within the average TER for the default investment strategies, members receive the following
investment-related benefits: -

1 Investment strategy: this takes account of membership needs and controls risks as
members approach retirement and the need for protection increases;

1 Investment performance: most Scheme investments have performed as expected and in
line with their objectives.

The 2020 survey of charges (the most recent survey) published by the DWP places the average
member charge for qualifying DC arrangements at 0.48% for bundled services (i.e. investment
and administration services) and 0.49% for unbundled. The corresponding member charges
within this survey for qualifying and non-qualifying master trusts are 0.48% and 0.31% p.a.
respectively.

Having assessed the services covered by the investment charges paid by members Isio notes
that the TERs paid by members in the current and legacy investment strategies were above
average relative to the market. As a result, the Trustees completed an investment strategy
review in March 2023, which included a review of costs across all sections of the Scheme, with
the aim of ensuring the Scheme default investment strategies provide value for members going
forward. That review concluded that the Cushon Sustainable Investment Strategy and Cushon
Core Investment Strategy default investment strategies continue to provide value for members
relative to the underlying investment costs and charges. The review indicated that the WPT
default investment strategy applicable for former Workers Pension Trust members did not
provide the same value for members. Therefore, once the migration of the former Workers
Pension Trust members to the Cushon platform technology was completed in November 2024,
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after reviewing the up to date position, the Trustees decided to transition these members to
the NatWest Cushon range of investment funds in 2025.

Default & Self-Select Charges Information

Cushon Sustainable Investment Strategy — Fund Charges to 31 December 2024
The level of charges applied to the Cushon Sustainable Investment Strateqgy is set out below.

e = s B - C - Total

Management Tr Transaction
Charge Additional Expense Costs

(AMC) Expenses Ratio (% per

(% per (% per (% per annum)
annum) annum)
annum)

Strategy Phase

Cushon Sustainable Investment 0.25 t0 0.72 0.01 0.26 t0 0.73 0.02
Strategy — Growth phase

Cushon Sustainable Investment 0.25 to 0.72 0.02 0.27 to 0.74 0.03
Strategy — Pre-retirement phase

The full breakdown of the Cushon Sustainable Investment Strategy fund charges, net
investment returns and asset allocation to 31 December 2024 is included within Appendix 2.

Cushon Core Investment Strategy — Fund Charges to 31 December 2024
The level of charges applied to the Cushon Core Investment Strategy is set out below.

(a2 AL B - C - Total

Management o Transaction
Ghatae Additional Expense Costs

Expenses Ratio o
o, [ (/O per
(% per (% per
annum)
annum) annum)*

Strategy Phase

(AMC)
(% per
annum)

Cushon Core Investment Strategy — 0.24 to 0.34 0.01 0.25 to 0.35 0,05
Growth phase : ’ : ' : :
Cushon Core Investment Strategy —

Pre-retirement phase 0.24 to 0.34 0.02 0.26 to 0.36 0.06

The full breakdown of the Cushon Core Investment Strategy charges, net investment returns
and asset allocation to 31 December 2024 is included within Appendix 3. Please note that
during the 2024 Scheme year the only AMC applicable for the Cushon Core Investment
Strategy was 0.24%.

WPT Default Investment Strategy — Fund Charges to 31 December 2024
The level of charges applied to the WPT Default Investment Strategy is set out below.

A - Annual B - C - Total

Management e Transaction
Charge Additional Expense Costs

(AMC) Expenses Ratio (% per

(% per (% per (% per* annum)
annum) annum)
annum)

0.30 0.00 0.30 0.00 to 0.05

Strategy Phase

Default Strategy Funds (WPT
Section)

NatWest
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Default Strategy Funds (WPTE ’

Secti 0.74 ‘ 0.00 ‘ 0.74 | 0.00 to 0.05 |
ection)

Self-Select - Fund Charges to 31 December 2024
The level of charges that apply to the current self-select funds offered to members for
investment are set out in the below.

&SI B - C - Total -
Management e Transaction
Additional Expense

Charge . Costs
Fund Name Expenses Ratio o

(AMC) o 3 (% per

o (% per (% per
(% per annum)
annum) annum)

annum)
Cushon Cash 0.19 to 0.82 0.00 0.19 to 0.82 0.07
Cushon Fixed Interest Gilts 0.18 to 0.81 0.00 0.18 to 0.81 0.05
Cushon Global Impact 0.54 to 1.17 0.03 0.57to 1.2 0.02
Cushon Index-Linked Gilts 0.18 to 0.81 0.00 0.18 to 0.81 0.04
Cushon Shariah 0.41 to 1.04 0.00 0.41to 1.04 0.01
Cushon Sustainable Emerging Market -0.29
Equity 0.39 to 1.02 0.00 0.39 to 1.02 )
Cushon Sustainable Europe (ex UK) 0.06
Equity 0.24 to 0.87 0.00 0.24 to 0.87 )
Cushon Sustainable Global Equity 0.24 to 0.87 0.00 0.24 to 0.87 0.03
Cushon Sustainable Japanese Equity 0.24 to 0.87 0.00 0.24 to 0.87 0.02
Cushon Sustainable North American 0.01
Equity 0.24 to 0.87 0.00 0.24 to 0.87 )
Cushon Sustainable Pacific ex Japan 0.08
Equity 0.24 to 0.87 0.00 0.24 to 0.87 )
Cushon Sustainable UK Corporate 012
Bonds 0.23 to 0.86 0.00 0.23 to 0.86 )
Cushon Sustainable UK Equity 0.19 to 0.82 0.00 0.19 to 0.82 0.36
Cushon Global Bonds (self-select) 0.34 to 0.97 0.09 0.43 to 1.06 0.16
Cushon Global Equity (self-select) 0.25 to 0.88 0.00 0.25 to 0.88 0.01

The AMC ranges in the above table reflects the commercial requirement to cover costs but still
allow the Scheme to remain open to the very smallest employers and deliver the same features
and Scheme benefits.

The full breakdown of self-select fund charges and net investment returns to 31 December
2024 is included within Appendix 5.

Retirement Bridge - Fund Charges to 31 December 2024
The level of charges that apply to the Retirement Bridge Target-Dated Funds are set out in the
table below.

A - Annual B - C -

iti Tran ion
Management Additional Expense ansactio

Costs
(% per
annum)

Fund Name Charge Expenses Ratio
(AMC) (% (% per (% per
er annum annum) annum)

21



AB Retirement Bridge 1948 Drawdown 0.02
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1950 Drawdown 0.02
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1951 Drawdown 0.02
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1953 Drawdown 0.02
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1954 Drawdown 0.01
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1956 Drawdown 001
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1958 Drawdown 0.00
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1960 Drawdown 001
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1961 Drawdown 001
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1964 Drawdown 001
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1966 Drawdown 001
Strategy 0.80 0.05 0.85 )
AB Retirement Bridge 1967 Drawdown 001
Strategy 0.80 0.05 0.85 )
AB Retirement Strategies Fund 2026- 003
2028 0.78 0.02 0.80 )
AB Retirement Strategies Fund 2032- 005
2034 0.78 0.02 0.80 )
AB Retirement Strategies Fund 2035- -0.05
2037 0.78 0.02 0.80 )
AB Retirement Strategies Fund 2038- -0.06
2040 0.78 0.02 0.80 )
AB Retirement Strategies Fund 2041- 009
2043 0.78 0.02 0.80 )

Pension Access - Fund Charges to 31 December 2024

From 26 June 2023 members invested in the Cushon Sustainable Investment Strategy default
that had started to take benefits from the Scheme via Flexible Access Drawdown were
switched into an alternative investment strategy without the Private Markets allocation that is
included in the Cushon Sustainable Investment Strategy unless they made an alternative
investment choice. Also from that date onward any members that wish to start drawing
benefits from the Scheme via Flexible Access Drawdown are also switched into this alternative
Pension Access investment strategy unless they made an alternative investment choice.

The Pension Access investment strategy is designed to allow for members that want to start
accessing their benefits gradually, especially where members might want to draw some or all
of their tax free cash lump sum but leave the remainder of their pot invested to draw on later
at from their target retirement age.

Growth Phase
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For members invested in the Pension Access investment strategy that are 7 years or more
from their target retirement age the strategy invests as follows: -

1 Cushon Global Equity — 75%
1 Cushon Global Bonds - 10%
1 Cushon Market Advantage — 15%

As members approach their target retirement age the Trustees will move their pension pot
gradually into other investments that are considered to be more cautious. This means pensions
will still have some opportunity to grow, but the focus will be to try to protect the value of the
pension from the bigger ups and downs in investment markets. There are no guarantees, and
the value of pension pots can still go down as well as up at any point, but this should help avoid
any larger ups and downs in investment markets.

This process happens automatically and gradually over a 7 year period until the target
retirement age is reached. Members should remember that target retirement ages can be
changed at any time using the NatWest Cushon App.

Retirement Phase

When members reach their target retirement age they will still be invested in a well-diversified
mix of global equities, bonds and cash. This is a more cautious mix of investments, but still aims
to provide continued modest growth. The at target retirement age portfolio invests as follows:

Cushon Global Equity — 40%

Cushon Global Bonds - 25%

Cushon Market Advantage — 10%

Cushon Inflation Linked Government Bonds — 15%
Cushon Sterling Cash — 10%

= =4 =8 =8 =

The level of charges that apply to the Pension Access strategy are set out in the table below.

A - Annual
Management
Charge
(AMC)

(% per
annum)

B - C - Total Transaction

Additional Expense Costs
Expenses Ratio (% per
(% per (% per annum)
annum)* annum)*

Strategy Phase

Eﬁzz':” Access (drawdown) = Growth | 4 59 15 0.72 0.01 0.21 t0 0.73 0.08
Pension Access (drawdown) — 0.2229 to
Retirement phase SR . 0.7429 i

The full breakdown of the Pension Access fund charges and net investment returns to 31
December 2024 are included within Appendix 7.

lllustration of Charges and Disclosure Costs
The following table sets out an illustration of the impact of charges and transaction costs on
the projection of an example member’s pension savings.
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The “before costs” figures represent the projected pensions savings assuming an investment
return with no deduction of member borne charges or transaction costs. In comparison, the
“after costs” figures represent the projected pension savings using the same assumed
investment return after deducting the member borne charges.

An illustration is shown for the default investment strategies members were invested in during
the 2024 Scheme year. In addition, detail on the following investment strategies has been
included: -

1 The fund with the highest investment charge at Scheme level — this was the Cushon Global
Impact fund.

1 The fund with the lowest investment charge at Scheme level - this is the Cushon Fixed
Interest Gilts fund.

Notes to the illustrations detailed below are: -
1 Values shown are estimates and are not guaranteed.
1 Projected pension pot values are shown in today’s terms.
1 Costs and charges applied to the pension pot are assumed to remain at the same level
throughout the term of the pension as those that applied during the 2024 Scheme year.
1 Future investment growth is determined by the investment strategy or fund selected and
are in line with the method and assumptions governing Statutory Money Purchase
1 lllustrations (SMPI) as detailed by the Faculty and Institute of Actuaries in Technical
Memorandum 1 (TM1) effective as at 6 April 2024. The assumed growth rates are: -
0 Cushon Sustainable Investment Strategy - 5.8% per annum in the growth phase and
5.25% per annum for the pre retirement portfolio;
0 Cushon Core Investment Strategy - 5.8% per annum in the growth phase and 5.25%
per annum for the at retirement portfolio;
0 WPT Default Investment Strategy — 6% per annum in the growth phase and 2% for the
retirement phase;
0 Cushon Global Impact fund - 7.0% per annum;
0 Cushon Fixed Interest Gilts fund — 4.0% per annum.
1 Future changes in investments as a result of lifestyling have been factored into the
calculations, where applicable.
1 The total costs and charges are assumed to be at the following rates: -
0 Cushon Sustainable Investment Strategy - 0.57% per annum;
0 Cushon Core Investment Strategy — 0.28% per annum;
0 WPT Default Investment Strategy - 0.30% per annum (WPT section) and 0.74% (WPTE
section);
0 Cushon Global Impact fund - 0.87% per annum (being the mean average TER of 0.81%
plus transaction costs);
0 Cushon Fixed Interest Gilts fund — 0.41% per annum (being the mean average TER of
0.40% plus transaction costs).
These charges are in line with the average Total Expense Ratio detailed within this
Statement.
Inflation is assumed to be 2.5% each year.
The starting pot size is £6,500.
The starting pensionable earnings are assumed to be £28,800.
The projections assume that pensionable earnings increase in line with inflation, which is
assumed to be 2.5% per annum.

=A =8 = =9
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1 Contributions are assumed to be 8.0% of pensionable earnings per year (employee plus
employer contributions). 8.0% is the actual average contribution received for the
contributory sections of the Scheme.

This illustration has been produced having regard to the DWP ‘Reporting of costs, charges and
other information: guidance for trustees and managers of relevant occupational schemes’
effective from 1 October 2018 and last updated on 21 October 2022. The Trustees’ investment
adviser has confirmed that this illustration does not deviate from the principles in that guidance.

Projected Pension Pot in Today's Money

WPT Default Investmen
Cushon Core Investment efault Investment

Cushon Sustainable

Years Investment Strategy Strategy (WPT ;:;::Ietgz closed
from (Most Popular Default) (Alternative Default) 2025)
now Before After Before After Before After
charges charges charges charges charges charges
0 £6,500 £6,500 £6,500 £6,500 £6,500 £6,500
1 £8,888 £8,838 £8,888 £8863 £8,888 £8,859
2 £11,327 £11,208 £11,327 £11,295 £11,327 £11,259
3 £13,817 £13,614 £13,817 £13,430 £13,817 £13,702
4 £16,361 £16,056 £16,361 £16,315 £16,361 £16,189
5 £18,958 £18,537 £18,958 £18,905 £18,958 £18,720
10 £32,798 £31,509 £32,798 £32,087 £32,798 £32,070
15 £48,178 £45,494 £48,178 £46,684 £48,178 £46,659
20 £65,272 £60,573 £65,272 £62,639 £65,272 £62,603
25 £84,276 £76,836 £84,276 £80,079 £84,276 £80,033
30 £105,408 £94,378 £105,408 £99,148 £105,408 £99,091
35 £128,910 £113,303 £128,910 £120,003 £128,910 £119,933
40 £155,052 £133,723 £155,052 £142,810 £155,052 £142,727
45 £183,839 £155,928 £183,839 £167,490 £183,839 £167,393
50 £213,310 £169,552 £213,310 £184,187 £213,310

(WPT Default

Before
charges
£6,500

charges
£6,500

Before
charges

After
charges
£6,500

Before
charges
£6,500

charges
£6,500

£8,888

£11,327

£13,817

£16,361

£18,958

10

£32,798

£48,178

£65,272

25



